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AN INNOVATION

FRAMEWORK &

PROCESS

¾ TIME



The StageThree Innovation Framework for 

TitletownTech / Enterprise Collaboration. 

The Organization



Stage One Innovation:

PROTECT THE BUSINESS MODEL 
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The StageThree Innovation Framework

Stage Three Innovation:  

CREATE NEW BUSINESS MODELS

A. Abort the Initiative

B. Launch a New Venture

C. Re-enter The Enterprise

Stage Two Innovation:  

EXPAND THE  BUSINESS MODEL

Stage One Innovation:

PROTECT THE 

BUSINESS MODEL 



Challenges Become Solutions 

>>

Solutions Become Ventures 



PHASE 1: 
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Venture Creation Working Process
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Venture 

Team

• Business Model 

• Market Strategy

• Market Feedback

• Product/Technology Strategy

• Build MVP/Prototype

GO



Dream Big.

Innovate Together.

Create Value.

Craig Dickman

Managing Director

TitletownTech

1025 Lombardi Avenue

Green Bay, WI  54304

dickmanc@titletowntech.com


