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Future Forces at Work, Reshaping Labor Markets



The Days of Abundant Labor are Nearing an End

Fading Youth 
Population aged 15-29, by region, % of talent



Labor Scarcity Accelerates a Global War for Talent

Percentage of Employers Reporting Difficulty Filling Jobs

Top 10 Most Difficult Jobs to Fill



Tapping Diverse Talent the World Over

Gender-diverse companies:

Ethnically-diverse 

companies:

more likely to financially outperform

more likely to 

financially outperform

Source: McKinsey

15% 35%

http://www.mckinsey.com/insights/organization/why_diversity_matters


Career Security Replaces Job for Life 



Employer Brand Has Never Been More Important

Source: ManpowerGroup Solutions

Brand Reputation is the 2nd Most Important Factor to Job Seekers, Behind Job Description

http://manpowergroup.com/wps/wcm/connect/64633159-2ec8-46b2-8d65-b57c90b1e024/MGS-RPO_EmployerBranding_WP_FINAL_060415.pdf?MOD=AJPERES


People Analytics: Data-Driven Approach 

to Workforce Management  

Sources: ManpowerGroup Solutions. Forbes, PwC

Big Data Improves Efficiency and Productivity:

● 40% of working adults would use 

wearable technology from their employer

● 56% would if they knew this information 

would be used to improve their wellbeing 

at work

● Corporate customers are projected to 

account for 17% of wearable device 

sales in 2020

http://www.tapfin.com/tapfin-en/Home/resources/49e48bc3-f3bd-457a-9c60-b43e4bcaa4d8/Tapfin_Finding_Missing_Workforce.pdf
http://www.forbes.com/sites/parmyolson/2015/06/01/wearables-employee-tracking/#6f1cfaceec92
http://pwc.blogs.com/press_room/2015/04/half-of-people-would-use-a-workplace-smartwatch-pwc-research.html


Applying Greater Sophistication to Talent Management

● Do we know all of our talent supply options?

● How can we optimize the talent we have?

● Are we reaching untapped and under-tapped talent pools?

● How do we manage talent to drive productivity?

● How do we manage a diverse workforce?

● How do we inject flexibility into our workforce mix?

● Today’s practices were created with outdated 

assumptions - so why still use them?

● What new practices will we need in order to attract, 

develop and retain the talent?

Talent Sources

Work Models

People Practices



New Ways of Getting Work Done Are Emerging

Source: Financial Times

Who is taking care of these 

individuals? Who is providing 

the security in terms of taxation 

and social security? Who is 

doing the work is not known, 

who is paying the tax is not 

known, the age of the people 

doing the work is not known.

Jonas Prising 

Chairman & CEO, ManpowerGroup

October 2015

“

”

http://www.ft.com/intl/cms/s/2/a4b6e13e-675e-11e5-97d0-1456a776a4f5.html#axzz3z1jXQ7es


5 sectors of the Sharing Economy are expected 

to reach $335 billion in next 10 years

Sharing Economy Inspires the Evolution of Trust

Source: PwC

2025$335bn $335bn

Sharing economy sectors                     Traditional rental sectors

$15bn

$240bn

2013

Peer-to-peer 

lending and 

crowdfunding

Online 

staffing

Peer-to-peer 

accommodation

Car 

sharing

Music and 

video streaming

http://www.pwc.co.uk/issues/megatrends/collisions/sharingeconomy/the-sharing-economy-sizing-the-revenue-opportunity.html


Automation to Redefine, Not Replace Jobs

In 2015 In 2020

Complex Problem Solving Complex Problem Solving

Coordinating with Others Critical Thinking

People Management Creativity

Critical Thinking People Management

Negotiating Coordinating with Others

Quality Control Emotional Intelligence

Service Orientation Judgment & Decision Making

Judgment & Decision Making Service Orientation

Active Listening Negotiation

Creativity Cognitive Flexibility

35% 
of core skills will change

between 2015 and 2020

Source: World Economic Forum

In-Demand Skills

http://www.weforum.org/reports/the-future-of-jobs
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